South Carolina Digital Resource Alliance (SCDRA) Charter Document 
[bookmark: _hhezpbclvsqh]
Name 
The name of this Alliance shall be The South Carolina Digital Resource Alliance a.k.a. SCDRA, ‘Alliance.'

History
The South Carolina Digital Resource Alliance (SCDRA) was founded in September 2022 and is managed by Palmetto Goodwill (PG), a 501c3 organization headquartered in North Charleston, South Carolina, who serves as SCDRA's backbone agency.  SCDRA is a statewide strategic alliance representing a cross sector of businesses, governments, and non-profit organizations dedicated to activities that provide digital resources across South Carolina. 
[bookmark: _597n1bl9zsni]Purpose 
[bookmark: _p7ux0bgi9vzk]It is the purpose of the South Carolina Digital Resource Alliance:
1. [bookmark: _yfi0uienmqey]To build and sustain a community alliance with a focus on ensuring every household in South Carolina has access to affordable broadband service, internet enabled devices, digital literacy training, and quality technical support.
2. To be a vehicle of change to provide residents technical skills necessary to be successful in employment, entrepreneurship, education, life-long learning, civil engagement, and use of essential online services.
3. To collaborate and encourage efforts of organizations with a shared purpose of eliminating the digital divide in the tri county area.
4. To advance community engagement that furthers the mission and vision of the Alliance.
[bookmark: _xutgxdilunm1]Mission
The mission of the South Carolina Digital Resource Center is to identify, plan, and promote measurable ways for private and public community members to collectively prepare, educate, and support households, municipalities and business entities to adopt, utilize, and maximize benefit of broadband services in South Carolina. 

Vision
Our vision is a state where every individual has equal access to digital resources, skills, and opportunities, empowering them to thrive in the digital age.
[bookmark: _fjszkao0hcrl]




Section 1. Members

Participation in SCDRA is open to organizations and individuals interested in fostering the mission and vision by actively engaging in the planning and work of the Alliance. 

Section 1.1   Definition of Membership - The Alliance’s membership shall consist of Members from any public or private organization/resident living or operating within South Carolina involved and dedicated to the purposes of SCDRA.

SCDRA will be comprised of organizations/affiliations representing the following main categories:
1. Community-based nonprofits, human service providers or neighborhood units
2. Internet Service Providers (ISPs) and Technology Companies
3. Digital Learning Entities: Libraries, School Districts, Universities, literacy agencies
4. Government, economic development, and workforce development authorities. 
5. Funders, Evaluators, and Investors in digital equity

Section 1.2 Membership Rights and Responsibilities – Members shall be eligible to serve on the Executive Committee, Chair and serve on Work Groups and Committees, and have voting rights. 

Section 1.3 Applications for Membership.  Applications for membership shall be submitted in a method or form approved by the Executive Committee.

Section 1.4   Suspension or Removal of Memberships.  Any member may be censured, suspended, or removed from membership for cause by a vote of two-thirds of the Executive Committee.  Prior to any of these actions being taken, a member shall be advised of the complaint against the member, and the member shall be given a reasonable opportunity to respond. Such member, if removed, may appeal the decision of the Executive Committee to the voting members of the Alliance at the annual meeting of the members provided that notice of such intent is provided to the Chairperson of the Alliance at least two weeks in advance of the annual meeting. 

Section 1.5     Annual Members Meeting. The annual meeting of the members of the Alliance shall be held each year at a place and date to be determined by the Executive Committee and Manager.  If circumstances beyond control prevent the holding of an annual conference the meeting may be convened via electronic means.



Section 1.06   Purpose of the Annual Members Meeting. At the annual members meeting, the Alliance members shall elect, either in person or by proxy, members of the Executive Committee.  The Alliance will review membership, committee reports, develop annual goals, and conduct other business as appropriate. 
[bookmark: _onzoeljylnkt]Section 1.07 Regular Meetings.  Full membership meetings of the Alliance shall be held at least quarterly. Meetings may take place in person or remotely. Workstream meetings may be held as often as necessary to maintain work productivity.

Section 1.08 Meeting Attendance Requirements. SCDRA members will receive a calendar invitation, with instructions to attend a full membership meeting, remotely or in person. Alliance Members agree to attend in person or by teleconference a minimum of seventy-five (75) percent of scheduled meetings each year with not more than two (2) consecutive absences. Members may be represented by a designated representative from their organization.

Section 1.09 Member Responsibilities. Alliance Members agree to actively participate on projects or campaigns related to the current workstreams and are expected to volunteer their services for Alliance projects. 

[bookmark: _tzst2qtcep3g]Section 2 - Executive Committee

The SCDRA Executive Committee is accountable to inclusivity and collaborative leadership in all decisions regarding promoting and increasing digital opportunities for the state. 

Section 2.1 Authority.  All business, budgets, and affairs of the Alliance shall be managed by or be under the control of the Executive Committee.  
Section 2.2 Composition of the Executive Committee. The number of members of the Executive Committee shall consist of five (5) persons.  The number of Executive Committee members may be changed from time to time by a resolution adopted by a majority of the Alliance voting members. The Executive Committee may establish criteria or qualifications for Executive Committee members.  The Executive Committee will vote by majority to establish a 

Chairperson.  Other than the Chairman, each Executive Committee person will chair a SCDRA workstream.
Section 2.3 Election.  The Executive Committee shall be elected by a majority of voting members at the Annual meeting of the members or through written or electronic ballots cast by the Alliance’s members. Executive Committee members shall be elected from a slate of candidates submitted by nominations from the membership.
Section 2.4 Qualification.  To qualify for election to the Executive Committee, an individual must be a member in good standing, have demonstrated a personal dedication to the work and goals of the Alliance through active participation in past Alliance activities.
Section 2.5 Nominations. Any member of the Alliance may nominate a member for the slate of candidates to present to the Alliance for service on the Executive Committee.  The slate of candidates shall be given to the SCDRA Manager and will cause ballots to be assembled and proceed to organize elections as instructed by the Executive Committee or as otherwise provided for in these bylaws.
Section 2.6 Term. All Executive Committee members shall hold their offices for a term of two years.  After the establishment of the Executive Committee, terms will be staggered in a manner as may be approved by the Executive Committee.  Executive Committee members may be elected in a manner to serve no more than two (2) successive terms. 
Section 2.7 Filling of Vacancies.  A vacancy may be filled by the Executive Committee by an affirmative vote of a majority of the remaining directors.  Any new committee member, chosen or appointed by the Executive Committee, shall hold a provisional office that expires at the time of the Alliance’s following annual meeting.






Section 3 - Management, Administration, and Workstreams
[bookmark: _z2sd0nvtnh3b]Section 3.1   Management – Palmetto Goodwill (PG) will act as the 'backbone organization', which includes the role of the fiscal sponsor and program administrator. This entity empowers the Alliance by providing resources and skills, and the personnel required for the management of the SCDRA’s administrative affairs.

Section 3.2   Administration - The Alliance is managed by an experienced collaboration-building professional, who supports the Executive Committee concerning administration matters to include communication, resource development, advocacy and relationship management.
The manager will support the tactics within the work plan of each workstream. The manager will research and evaluate and identify the funding and potential community partners (human and financial resources) to achieve the SCDRA workstream agreed upon outcomes. The managers are also responsible to create, track, and evaluate the achievement of goals, milestones and metrics that have been adopted by the SCDRA.

Section 3.3    Committee/Workstream groups
The activities of the Alliance will take place within its work streams and all active SCDRA members are expected to select the workstream on which they wish to serve during any given year. 
[bookmark: _9n8w9ez9uzge]Section 3.4      Workstreams
The standing workstreams of the Alliance are:
1. ·    Policy, Advocacy, and Ecosystem Development
2. ·    Data, Program Measurement, and Research
3. ·    Device and Connectivity and Infrastructure
4. ·    Digital Literacy, Skilling, Navigation, Technical Support





The specific programs, projects and actions taken within each workstream will be defined by the SCDRA manager and ratified by the Executive Committee. Other committees may be formed on an ad hoc basis as needed. 
[bookmark: _836f7b9udrln]Section 3.5 Committee/Workstream Group Chairs Terms of Service

Workstreams are led by a Group Chair and member of the Executive Committee.  

Section 4. Agreements

Collaborative Agreements: SCDRA members may collaborate, and co-sponsor funded projects that contribute to the outcomes and success metrics of the Alliance, through memorandums of agreement (MOA) with the SCDRA, partnering entities and backbone agency, PG. 
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